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From a profitability perspective, the global steel industry is 

performing well today
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China is driving the current upturn
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Chinese crude steel production is not at record high levels, 

only reported production is…
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China supply reform: capacity utilisation has improved 

remarkably
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Steel demand will continue to expand over the medium-

term…but the majority of growth is outside China
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Supply reform in China will ensure that profitability in the 

domestic market will remain elevated…
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…and strength of the domestic market is a key determinant 

of propensity to export
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Heating season restrictions: large production cuts could lift 

Chinese steel prices and lower exports further
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Supply side restrictions have led to sharp increases in the 

graphite electrode price
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Operating at close to 

100% capacity

Very little increase in demand 

for needle coke (despite 

market commentary to the 

contrary)
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Supply side restrictions have led to sharp increases in the 

graphite electrode price



~20-30% of needle 

coke production was 

sold to battery 

manufacturers this year.
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Operating at close to 

100% capacity

Very little increase in 

demand (despite some 

market commentary to the 

contrary)

Supply side restrictions have led to sharp increases in the 

graphite electrode price
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Impact more likely on cost, rather than production.  Market 

study currently being undertaken

CRU multi-client study: 

https://www.crugroup.com/knowledge-and-

insights/spotlights/global-graphite-electrode-

multi-client-study/
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…but we believe the majority can be absorbed within the 

Chinese steel sector, certainly up to 2030
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Changes to cost competitiveness will open up opportunities 

for some steelmakers
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Conclusions
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The steel industry has entered a new era:

• Chinese supply-side reform has transformed the fortunes of the global steel industry.

In the medium-term, steel demand outside China is forecast to grow:
• coupled with lower volume/higher priced exports from China, profitability of the steel 

sector should sit at sustainably higher levels.

There are risks and opportunities:

• operating at high capacity utilisations will introduce price volatility.

• additional ‘heating season’ controls are likely to exacerbate price volatility.
• constrained supply of electrodes limits the sector’s ability to respond to supply shocks.

• scrap generation in China will impact on bulk raw material and scrap pricing.

• exchange rate and raw materials exposure will shift underlying cost competitiveness, 

but trade friction is likely to diminish.
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